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WHY NEW LEIPZIG TALENTS?

Dear Readers, 

It is easy to say: “Become who you are”, 
“Be yourself” or “Know yourself”. But 
it’s never so simple to find and keep 
your own way down the path. There is 
so much well-meant advice from the 
outside world that is unfortunately not 
very helpful in the end. A good coach 
doesn't give advice but listens attentively 
and provides support through attentive 
questioning. He provides help for self-
help and is there when needed.
Most of us have hidden talents – and we 
can only turn them into competencies 
and success if we believe in them 
and develop them, even against 
possible resistance. The path begins 
with recognizing our own talents and 

resolving to build upon them. And 
next comes the famous ten thousand 
hours of practice to reach mastery in 
a field. With this learning attitude, we 
have developed a coaching program 
at HHL that aims at recognizing, 
building and promoting the strengths 
of our students. We have launched the 
program New Leipzig Talents because 
we believe in the talents of our students, 
because we are focused on shaping the 
future and because HHL and Leipzig 
offers a particularly stimulating and 
protective environment for growth.
In this spirit, I cordially invite you to 
contribute – as a coach, as a participant 
or as a supporter of the program.

Sincerely,

Prof. Dr. Timo Meynhardt
Dr. Arend Oetker Chair of Business Psychology and Leadership
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WHAT WE AIM TO ACHIEVE

Diplomas and qualifications 
alone are not enough to be 
successful in the professional 

environment. More than ever before, 
it is necessary to cope with a VUCA 
world (volatile, uncertain, complex, 
ambiguous) and to find creative 
solutions together with others. The 
competencies for dealing with the 
challenges of the modern economic 
world are not learned in the lecture hall, 
but only in practice – and especially 
in challenging situations. This is where 
the New Leipzig Talents competency 

coaching steps in: Which experiences 
really made a difference for me? What 
are my strengths? How can I use them 
more?
Right from the start of their study 
program at HHL, New Leipzig Talents 
provides M.Sc. and MBA students 
the opportunity to exchange with 
experienced coaches and opens up 
room to reflect and develop their own 
practical skills. The program focuses on 
stimulating self-learning processes and 
creating a platform for further personal 
development. 

Based on the assessment tool My 
Competency Profile© *, the participants 
in the coaching process recognize their 
personal strengths and develop them 
along four generic competencies.
The strengthening of generic 
competencies is a central component of 
HHL’s vision to train high-performance, 
responsible and entrepreneurial 
leaders. The competency coaching 
New Leipzig Talents promotes learning 
new perspectives and abilities and 
therefore makes a valuable contribution 
to this goal.

* For further information, please visit www.meinkompetenzprofil.de 

“Competency coaching is the ideal complement 
to career coaching at HHL. While in career 
coaching we focus on authentic career goals, 
career strategies and optimal self-presentation, 
the New Leipzig Talents program focuses 
personal skills. Together, we aim to create the 
best conditions for the professional success of 
our students and program participants.”
Martina Beermann, Diploma Psychologist
Head of Career Development/Employer Relations
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OUR FOCUS

Based on the fi ndings of current competency 
research and in line with the mission and vision of 
HHL, we derived four crucial competencies and 

translated them into a competency model.
The four core competencies are the foundation of the 
HHL New Leipzig Talents coaching program. During the 
program, participants will question and strengthen these 
four competencies in the context of their own experiences 
and goals. The online-based competency analysis tool My 
Competency Profi le© also supports them in capturing and 
assessing their competencies.

SELF-
REFLECTION

ENTREPRENEURIAL 
SPIRIT

SOCIETAL 
MINDFULNESS

EARNING 
TRUSTWORTHINESS

The ability to refl ect critically 
on one’s actions and to do re-
asonable self-analysis. Dealing 
with oneself competently ena-
bles us to develop productive 
attitudes, motives and self-
perceptions and to explore 
our creativity in the context of 
work and beyond.

The ability to act innovatively 
and self-organized in a world 
of uncertainty. Entrepre-
neurial spirit integrates the 
previous competencies with a 
personal attitude to actively 
seek change. A pronounced 
entrepreneurial spirit helps to 
question handed down truths 
and conventional approaches, 
to fi nd innovative solutions 
and successfully implement 
them.

The ability to sensibly reco-
gnize and take into account 
the complex interactions and 
tensions related to the inter-
play between management, 
organizations, and society as a 
whole. This competency aims 
to focus the greater good and 
to develop for oneself and 
others new patterns of action 
supporting the common good. 

The ability to act in a relation-
oriented way and therewith 
to encourage the other to 
build trust in the relationship. 
Trustworthiness is signaled 
through informed, coherent 
and predictable behavior over 
time. Earning Trustworthiness 
also means to meet others ap-
propriate to a specifi c situation, 
open-minded as well as morally 
reliable. Finally, trustworthiness 
is closely linked to a respectful 
and mindful attitude.
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OUR COACHES

The New Leipzig Talents competency coaches are comprised of outstanding personalities from business, science and 
society. The diversity of the experiences and perspectives of the coaches is a result of the program’s broad holistic 

coaching approach. Consequently, the respective interests, focuses and preferences of each student will be taken into account 
when choosing the appropriate coach for him or her.

More information and video interviews are available online at www.newleipzigtalents.com. 
The circle of coaches is regularly being expanded and developed. 
Individuals who would like to become a coach for New Leipzig Talents are welcome.

Dr. Georg Fischer 
Organisatio-
nal Leader ship 
 Consultant, 
Dr. Georg Th. Fischer 
Executive Consulting

Dr. Arend Oetker 
Entrepreneur
Dr. Arend Oetker 
Holding

Xenia Meuser 
Vice President 
Human Resources 
XING AG 

Timm Richter 
Chief Product Offi  cer
XING AG

Julia Schäfer 
Curator and 
 Art-Educator
Museum of 
 Contemporary Art 
Leipzig

Daniel Krieg 
Chief Executive 
Offi  cer Advertising 
agency KSP Krieg 
Schlupp Partner 
Zurich

Father Dr. Dr. 
Justin Pech 
Head of the Institute 
of Leadership Ethics, 
 Associate  professor 
of fundamental 
theology
Philosophical and 
 Theological College 
Benedict XVI. in 
 Heiligenkreuz

Johanna Oetker 
Guest Member of 
the board of 
the COGNOS AG

Prof. Dr. Fabian 
Christandl 
Professor of 
Economics and 
Social Psychology at 
 Hochschule Fresenius
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THE COACHING PHILOSOPHY

The concept of coaching goes back to the term coachman−one who 
leads the car quickly and safely to the destination. This still is the 
essence of coaching as a “professional form of individual counseling in 

a specialized context” (Lippmann, 2013, p. 23). Coaching allows the participant 
to formulate concrete goals and to work on them step by step.
In contrast to classical counseling, the coach does not give advice, but focuses 
entirely on providing guidance for sustainable self-help and promotes individual 
problem-solving competency. So while the coached person determines the 
goal of the coaching, the coach is responsible for the process. By focusing on 
specifi c issues, the student learns how to deal with problematic situations and 
thus to develop on a personal level.

Coaching is a focused 
dialog, tailored to 
the needs of the coached 
person and structured by 
the questions of the coach

BACKGROUND TO COACHING

In life, every person constructs a unique 
and subjective concept of the world, lives 
in their own reality, built upon experiences, 
subjective perceptions as well as feelings 
and thoughts. There is no universal “objec-
tive reality”, but many realities created by 
each individual’s subjective assumptions. 
Coaching therefore does not pertain to 
facts, but to mental constructs, i. e. the 
coachee’s assumptions about reality. 

New perceptions of a known fact may lead 
to new ways of thinking and new ways of 
thinking may lead to new actions. When a 
situation is viewed from diff erent angles, 
new strategies for solving problems can 
begin to emerge.

Through the right questions the coach 
directs the coachee to think in unfamiliar 
patterns and form new perspectives. For 
answers can only ever be as good as the 
questions asked. Successful questions open 
up room for the coachee to discover the 
possibilities themselves.

The coach helps the coachee to recognize 
and reconsider the assumptions behind 
his or her thoughts. Views of “the truth” 
are questioned to make room for adopting 
possible new perspectives.

Successful coaching pursues the advan-
cement of awareness, self-refl ection and 
responsibility. It expands the repertoire of 
responses to a specifi c situation, widens 
problem-solving competencies and increa-
ses general awareness. Coaching promotes 
the readiness to take responsibility for 
oneself and to develop new attitudes. 
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The competency coaching is based on the motivation for personal development of each individual 
participating student. The program promotes a safe environment to try out something new and to turn 
talents and potentials into competencies. Only those who leave their own comfort zone can expand their 

competencies, is our credo. In this strength-based approach of challenging and encouraging, we see the important 
diff erence to classic coaching, where mastering a problem-situation is the primary goal.

The New Leipzig Talents program runs over a period of six months and starts in spring and autumn. The program is 
aimed at all fi rst-year students of M.Sc. and MBA full-time and part-time programs. A limited number of students 
will be selected to participate in the New Leipzig Talents program over a six-month period. Interested students can 
apply online at www.newleipzigtalents.com with a letter of motivation and a subsequent short selection interview.

COMPETENCY COACHING 
PROCESS

Starting from the individual 
competency profi le, the 
Opening Session off ers 
participating students an initial 
self-analysis as well as a basic 
overview of opportunities 
and ways for developing 
and strengthening personal 
competencies. 

The coaching itself begins 
with the Kick-Off  on the 
HHL campus. The coach and 
coachee are introduced and 
share expectations for their 
future cooperation. 

In the course of the program, there are at least 
Three Personal Discussions between coach and coachee. 
The organization of the process and the frequency of 
the meetings between coach and coachee are determined 
and arranged according to individual needs.

The fi rst discussion is fundamental to establishing the 
trusting relationship between coach and coachee. A joint 
roadmap is developed; topics and objectives are defi ned, 
with attention to the emphasis of the student and the results 
of the competency test My Competency Profi le©. Coach and 
coachee select two to three concrete topics to gradually 
expand competencies through refl ection, self-training 
and “controlled” experiments. The students decide on the 
intensity, proximity and speed of the implementation.
 

1 32
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At the same time, Topic-Specifi c 
Workshops are off ered for the whole 
student group in which individual 
competencies are examined 
more closely (e. g. on the topic of 
mindfulness or self-refl ection).

In the Final Session, coach and student 
review the personal developments 
made during the time of the coaching 
and summarize the most important 
topics addressed. How was the 
coaching experience for the student? 
Were the initial goals achieved? Are 
there any tasks to be done in the 
future? How can the learnings be 
applied to future challenges? 

In a Final Workshop, the 
New Leipzig Talents share 
their experiences and set 
their next goals.

654
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COACHING SUCCESS

A trusting relationship between 
coach and coachee is the 
foundation for a successful 

coaching. Individual coaching sessions 
are therefore at the core of effective 
work on personal development. 
The coaching takes place in regular 
meetings both in-person and on the 
telephone. The coach and coachee 
determine these appointments 
individually. It is important for us that 
our participants value the coaches for 
their volunteering with the program and 
look after the relationship. 

Students should also be open to share 
experiences (peer coaching) and to 
work together towards achieving goals. 
The success of the coaching is closely 
linked to the ability to critically evaluate 
one’s own behavior and its effects on 
others. Thus, refined self-awareness 
and the desire to try out new ideas 
and behavioral repertoires are key 
personal characteristics needed for 
the New Leipzig Talents participants.

“The ideal participant is motivated and willing to work on his or her own 
competency profile, to leave his or her former comfort zone and try new things. 
The general principle is: ‘Slow down to go fast.’ Program participants benefit 
from the experience of their coaches, learn to assess themselves and others better 
and discover their hidden talents. The coaching can thus make a significant 
contribution to personal development.”
Prof. Dr. Timo Meynhardt
Dr. Arend Oetker Chair of Business Psychology and Leadership
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